
DIVERSITY, EQUITY, and INCLUSION PLAYBOOK

Fireclay Tile is passionate about growing a culture where individuals of diverse
backgrounds feel empowered to collectively reflect the diverse communities
around us and foster an inclusive environment. Our People are our biggest
advantage. The collective sum of the individual differences, life experiences,
knowledge, innovation, self-expression, unique capabilities, coupled with the talent
of our teammates and investment in the work we love to do, represents our values,
culture, and success.

DEFINITIONS

Diversity - The unique traits that individuals possess. It can be understood in two
general ways:

● Inherent diversity, e.g., race, gender, sexual orientation, or disability
● Acquired diversity, e.g., diversity of thought, cross-cultural communication,

language, or social skills

Inclusion - It is a state in which all teammates feel a sense of belonging, valued for
their differences and empowered to participate and contribute freely

Equity - Compensating teammates the same when they perform the same or
similar job duties, while accounting for other factors, such as their experience level,
job performance and tenure; equality of treatment throughout the organization,
access to similar benefits, similar bonus opportunities, & teammate ownership,
while working to eliminate barriers for everyone, while working to educate and
understand opportunities

DIVERSITY PRINCIPLES

Fireclay’s diversity, equity and inclusion initiatives are applicable to our practices
and policies on recruitment and selection; compensation and benefits; professional
development and training; promotions; transfers; social, recreational programs;
and terminations; and the ongoing development of a work environment built on
diversity equity and inclusion which encourages and enforces:

● Respectful communication and cooperation between all teammates



● Teamwork and teammate participation, permitting the representation of all
groups and teammates perspectives

● Supportive practices for work/life integration issues to accommodate
teammates’ varying needs

● Teammate contributions to the communities we serve to promote a greater
understanding and respect for the diversity

● In communication with clients and vendors, we commit to using unbiased
language, unassuming language internally and externally, this includes
community partners, customers, vendors, industry partners, and others we
engage with as part of our work

All teammates have a responsibility to treat others with dignity and respect; All
teammates are expected to demonstrate conduct that reflects inclusive work
practices, at work functions on or off the work site, and at all other
company-sponsored and participative events. As part of a continuous learning
experience, all teammates will be expected to complete periodic training intended
to raise awareness, sensitivity and understanding of diversity and inclusion
practices.

To ensure we hold ourselves accountable, we commit to appropriate transparency
and will disseminate Diversity, Equity, and Inclusivity information annually.

Teammates who believe they have been subjected to any kind of discrimination
that conflicts with Fireclay’s Diversity, Equity, and Inclusion Playbook and/or any
other policy should contact people@fireclaytile.com

mailto:people@fireclaytile.com

